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Why the delay?   

The South Burlington School Board has attempted to schedule mediation for the earliest 

possible date to reach an agreement with the South Burlington Educators’ Association (SBEA).  

The Board has proposed several dates to the SBEA negotiating team, including April 12, 13, 17, 

18, and 26, and has confirmed the availability of mediators for those dates.  However the SBEA 

negotiating team refuses to meet with the Board until May 15 ̶ almost two months after the 

Board, on March 17, declared impasse in these negotiations.  The Board declared impasse 

because it had determined that, after nine negotiation sessions, the parties needed the 

assistance of outside help to resolve the differences between the Board and SBEA negotiating 

team as to health insurance and salary.   

The SBEA negotiating team has also claimed that the purpose of impasse is to end talks.  

That is simply not true.  The purpose of impasse is to acknowledge the parties’ differences and 

move the process forward.  Declaration of impasse sets a process in motion that usually starts 

with mediation and, if necessary, leads to fact finding, in which a neutral third party weighs in 

on each side’s proposals.  This will speed up a conclusion to these negotiations.   

Also, the parties could be continuing right now to negotiate other issues on which they 

have not reached impasse.  When the two sides began these negotiations in November, the 

SBEA negotiating team agreed that the parties were not prevented “from continuing 

negotiations following the declaration of impasse.”  But it has declined to continue negotiations 

on other issues. 

The SBEA negotiating team may have its reasons for delay.  It may have had its reasons 

for not starting negotiations until November 2016 despite the Board’s repeated requests to 

begin discussions and negotiations starting in May 2016.  It may have had its reasons for 

refusing to agree to names of possible mediators and fact finders until April 2017 despite 

repeated requests by the Board to identify potential assistance beginning at the start of 

negotiations in November 2016. It may have its reasons for waiting over two months between 

the parties’ last discussion (March 13) and the date on which it has agreed to mediate (May 15).  

Whatever those reasons are, the SBEA’s delay is a disservice to the School District and 

community, which faces continuing uncertainty as the District budget is developed.   

This Board is ready to get to work to reach an agreement that the community will 

support. 
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